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Please preface each section of your response with the question number.

During the discussion, compare and contrast the three approaches to management.
**Please provide 3 scholarly sources (1 provided below)
[bookmark: _GoBack]**Use in-line citations for sources

1. Which of these approaches to managing would you prefer to practice? Why? 

2. Why was each approach popular in its day?

3. Does the human relations approach fit well with contemporary HSOs/HSs? Why or why not?

4. From your perspective and experience, critique the Kotter model (Learning Activity 5) as it relates to the management theories presented in this case study.

Longest, B. B., & Darr, K. (2014). Types and structures of health services organizations and systems. In Managing health services organizations and systems (6th ed., p. 289). Baltimore, MD. 
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Bureaucratic Management Theory

roughout the middlg twg thirds of the 20th century, Max Weber embellished the scientific
management theory with his bureaucratic theory. Weber focused on dividing organizations into
hierarchies and establishing strong lines of authority and control. He suggested that organiza-
s develop comprehensive and detailed standard operating procedures for all routinized tasks.
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Human Relations Movement

myoughounhe Jast third of the 20th and into the 21st century, unions and governments reacted
to the dehumanizing effects of these earlier theories. More attention was given to individuals
and their unique capabilities in organizations. Management believed that organizations would
eir workers prospered as well. Human resource departments were added to or-
ganizations. The behavioral sciences played a strong role in elucidating the needs of workers
and how the needs of the organization and its workers could be better aligned. Various new

theories were spawned, many based on the behavioral sciences.
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